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TL;DR

The answer in one minute

Custom development is justified when your processes represent a real competitive advantage,
when no existing tool is suitable without costly contortions, or when your systems must
communicate with each other in a very specific way. It is almost never justified when a tool already
available on the market covers most of the needs for a fraction of the price. The best test before

getting started is to be able to describe the intended process clearly on a single page.

01 - BACKGROUND GUIDE

The most common bad reason for
customizing

A company decides to develop tailor-made because an existing tool does not exactly do everything it wants, in

every detail. That's often a bad reason.
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The test that settles the question quickly

Before any custom project, try to describe the intended process on a single page, clearly, for someone who is
unfamiliar with your business. If no one in the organization can do this exercise clearly, the problem is not yet
technological, it is first and foremost organizational. First adjust the clarity of the process, only then think about
the tool that will execute it.
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Dimension to examine Use in the decision

01 The most common bad reason for customizing Setting the Context

02 The test that settles the question quickly Identify dependencies

03 When the custom is really justified Compare options

04 Four concrete examples, by type of enterprise Preparing for the next step
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When the custom is really justified

Your ways of doing things represent a real competitive advantage that is worth preserving and strengthening by
a tool that is entirely yours. No market tool is suitable without multiplying the costly contortions and
compromises in the long term. Your system must interview or modify several of your existing internal systems in
a specific and specific way to your business. You need a level of control, traceability or security that the general
public tools simply do not offer.



INTERACTIVE TOOL

Set your decision

Select the dimensions that describe your situation. The result is to organize the next conversation, not
to replace an analysis.

WHAT CONCERNS YOU NOW

The most common bad reason for customizing
The test that settles the question quickly
When the custom is really justified

Four concrete examples, by type of enterprise

Urgent decision

—

Current control level

—

RECOMMENDED ANALYSIS

Several dimensions must be treated together

Avoid an isolated decision. Map out the dependencies and agree on an intervention order.

45/100
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Four concrete examples, by type of
enterprise

A professional association that replaces renewals managed by e-mail with a true member space, with

memberships, payments and access to automated documents.

A manufacturer who replaces a constant order form with a portal where distributors order and track their orders

directly online.
A private clinic that replaces sensitive documents sent by email with secure forms with enhanced confidentiality.

A professional service firm that replaces attachments scattered by a secure, centralized document exchange

space at the same location.
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Who owns the final result

This is often overlooked in the decision to be tailor-made. The developed code should always be delivered
documented, in an environment to which you have access, with the necessary instructions to deploy it. If one day
you want to entrust the next to someone else, everything should be transferable without obstacles. This is the
real difference between a healthy partnership and a disguised dependency.
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What | see on the ground

The question I always ask before starting a custom project. What
specific process, done by whom, how many times per week. If the
answer remains vague or general, tailor-made is probably not yet
the right solution, and I say this frankly before even discussing
budget.
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When this guide does not apply

If your need is simple and generic, such as a standard contact form or a basic appointment, existing
and economical tools perfectly meet this need without requiring any custom development.

QUESTIONS AND ANSWERS



Frequently asked questions

01 How much does a custom development project typically cost?

It varies greatly depending on the functional extent and integration required, but a first serious
project is usually within the general range of digital business projects, to be specified according

to your exact case.

02 Is tailoring more risky than using an existing tool?

03 Which will maintain the application once developed.

EDITORIAL METHOD

In-depth guide prepared by GXN based on real business situations. Recommendations remain independent of brands and

suppliers.
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Describe the process that is currently
costing you the most time.

The free assessment will honestly tell you whether tailoring is justified for your

situation.

No call required. No sales sequence.




