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DIGITAL GOVERNANCE

Digital governance explained



TL ;DR

The answer in one minute

Digital governance refers to how a company owns, controls and evolves its technology assets,
rather than passively depending on them at the whim of passing vendors. Concretely, this means
knowing who really owns your domain, your hosting and your code, understanding why each
technological decision was made, and being able to evolve your platform without being prisoner to
a single person or a single supplier.
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Why this term, and why now
Many companies have accumulated their digital presence through small, successive decisions, often taken in a
hurry, without ever having a coherent overall view. A site made by one provider, hosting chosen by another,
accounts created over time without central documentation. Digital governance is the opposite of this improvised
accumulation. It is a deliberate approach where the company maintains control and understanding of what it
has technologically.
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The three concrete pillars of digital
governance
Control. Know precisely who owns your domain name, your hosting, your code and your different technical
accounts, with documented and up-to-date access.

Understanding. Understand why each element of your platform works the way it does, rather than
depending on a single person who holds this knowledge in their head alone.

•



The capacity for evolution. Being able to evolve your platform according to your real business needs,
without being blocked by technical or contractual dependence on a single supplier.

•
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Angle Dimension to examine Use in the decision
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Why is it not just a technical issue?
Digital governance directly affects concrete business issues. A site to which you do not control access represents
a real operational risk, comparable to not knowing who holds the keys to your physical building. A platform that
no one understands how it works creates a fragile dependency on a single person, which leaves the company
exposed if that person becomes unreachable. Technology that blocks your business projects rather than serving
them becomes an obstacle to growth rather than a tool to achieve it.



INTERACTIVE TOOL

Set your decision
Select the dimensions that describe your situation. The result is to organize the next conversation, not
to replace an analysis.
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Urgent decision 5

Current control level 5

RECOMMENDED ANALYSIS

Several dimensions must be treated together
Avoid an isolated decision. Map out the dependencies and agree on an intervention order.

45 / 100
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What good digital governance looks like,
concretely
The domain name is registered in the name of the company, with documented access that multiple authorized
individuals can use as needed. Hosting is in your name, with invoices coming directly to you rather than going
through an intermediary. The code for your site or applications is accessible to you, with sufficient
documentation so that another competent developer can take over if necessary. Important technology decisions
are documented with their rationale, not just executed silently.
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Signals that a company lacks digital
governance
No one in the organization can quickly answer the question of who owns the domain name. Only one supplier or
person has all the technical knowledge necessary for the operation of the platform. Past technological decisions
are not documented anywhere, making each new decision more difficult to make wisely. Changing suppliers
seems impossible or extremely risky, which in itself is a clear signal of excessive dependency.



QUE ST I O N S  A N D  A N SWE R S

Frequently asked questions
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What I see on the ground
The vast majority of companies that I help regain control of their
platform shared this same profile before our intervention. Not a
technical disaster per se, but an accumulation of small,
undocumented decisions over several years, until no one really
knew what belonged to whom, or why things worked the way they
did.

07  ·  B AC KG R OUN D  GU I D E

When this concept applies less
For a very small company with minimal digital presence and no real critical dependence on its platform, full
investment in formal digital governance can be disproportionate to the real need. The concept becomes
particularly relevant as the company grows and its technological dependence increases.

01 Digital governance is only for large companies.

No, it becomes relevant as soon as your business relies significantly on its digital platform for

operations, regardless of exact size.



02 Where to start to improve its digital governance.

03 Is this the same thing as cybersecurity?
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In-depth guide prepared by GXN based on real business situations. Recommendations remain independent of brands and
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You're wondering where your
company's digital governance really is.
The free assessment is a good place to start to find out.

No call required. No sales sequence.


