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TL;DR

The answer in one minute

WordPress fits very well to the majority of companies for a showcase site, content and simple
forms. Laravel becomes relevant when complex business processes are grafted on WordPress with
multiple extensions, or when a portal, member space or deep integrations are needed. The bad
reason to migrate is to hear that Laravel is better in general. The right reason is to be able to name

precisely what WordPress prevents you from doing today.
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The wrong question we almost always ask

WordPress or Laravel, which is the best. This question does not have a good answer, because they are two tools
designed for different needs. The real question is different. What your company needs to be able to do in three

years' time, and which tool best serves this specific need.
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What WordPress does very well

A showecase site with content that easily updates. A blog or news section. Simple contact forms. An online shop of
medium complexity with the right extensions. A non-technical team that can manage content independently on
a daily basis.

For the majority of service companies, associations and small organizations, WordPress well maintained

perfectly meets these needs, year after year, without ever becoming a problem.

DECISION CARD The four angles to keep together
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Where WordPress begins to show its limits
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The decision framework

GUIDE READING GRID

Dimension to examine Use in the decision

01 The wrong question we almost always ask Setting the Context

02 What WordPress does very well Identify dependencies

03 Where WordPress begins to show its limits Compare options

04 The decision framework Preparing for the next step
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Where WordPress begins to show its limits

When dozens of extensions pile up to make work needs that WordPress has never been designed to manage
natively. When each update becomes a source of anxiety because too many elements depend on each other in a
fragile way. When performance declines despite all optimisation efforts, because the basic structure is no longer
adapted to volume or complexity. When a specific need, like a client portal with specific business logic, simply
cannot be done properly on WordPress, no matter how many extensions added.



INTERACTIVE TOOL

Set your decision

Select the dimensions that describe your situation. The result is to organize the next conversation, not
to replace an analysis.

WHAT CONCERNS YOU NOW

The wrong question we almost always ask
What WordPress does very well
Where WordPress begins to show its limits

The decision framework

Urgent decision

—

Current control level

—

RECOMMENDED ANALYSIS

Several dimensions must be treated together

Avoid an isolated decision. Map out the dependencies and agree on an intervention order.

45/100
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The decision framework

Your situation, and the honest verdict that follows.

Website showcase, content, some simple forms. Keep WordPress.

Slowness and fragility, but needs that remain simple at heart. Optimize WordPress first, often a
thorough cleaning is enough.

Complex business processes grafted with multiple extensions. Laravel discusses itself seriously, the
tailor made often becomes less risky than the continuous stacking.

Client portal, member space, deep integrations with other systems, sensitive data. Laravel fully
justifies itself, it is exactly the ground where this approach excels.

A team that depends heavily on a specific ecosystem of extensions already in place. Analysis on a case-

by-case basis, the cost of replacing each extension can tilt the balance in one direction or another.

If your situation corresponds to the first two lines, migration is probably not justified at the moment,
and it is better to invest in the maintenance and optimization of what already exists.
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What a migration preserves, and what
really changes

Which remains the same or almost the same, when the migration is well carried out. Your existing content. Your
data. Your addresses, with redirects where necessary. Your SEO acquired over the years. Your essential emails
and integrations.

What really changes. Administration, designed specifically for your processes rather than for generic use.
Security, with a reduced attack surface because we no longer depend on dozens of third-party extensions.
Performance, often significantly better. The possibilities for future development are much broader for tailor-

made development.
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The true cost of migration

Three main factors determine the amount of migration. The volume of content to be transferred, which mainly
influences the preparation time. The features to recreate, since each critical extension must be replaced or
rebuilt properly, which is usually the most important position. The necessary integrations with other systems,

such as an accounting system or a customer relationship management tool.

Serious migration is still considered after an accurate inventory of what exists. Beware of a particular

bid without that inventory, someone guesses rather than calculates.
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What | see on the ground

The most common request I receive starts exactly with the phrase
I think we should migrate to Laravel. My first question is always
the same. What is WordPress stopping you from actually doing
this year in your business? If the answer remains vague, the
migration will wait, and I say that frankly. If the answer is specific
and points to a real business need, the migration generally
justifies itself, and it pays for itself fairly quickly.
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When this guide does not apply

If you are simply looking to modernize the appearance of your site without changing its fundamental
nature, this technology decision is probably not relevant to you right now. A modernization or
redesign on WordPress itself better meets this need.

QUESTIONS AND ANSWERS



Frequently asked questions

01 We'll lose our SEO as a migrant.

No, with a well-executed plan for address and redirection migration. It's a central piece of any
serious migration project, not an afterthought.

02 How long will the site be offline during the migration.

03 Who can manage the site once migrated to Laravel.

04 Can only migrate part of the site.

EDITORIAL METHOD

In-depth guide prepared by GXN based on real business situations. Recommendations remain independent of brands and
suppliers.
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You wonder if your situation really
justifies migration.

The free evaluation gives an honest first verdict. Keep, optimize or migrate,
straight forward.

No call required. No sales sequence.




